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Introduction 

 
This has been a successful year for open studios, now in its 10th consecutive year, with over 
385 artists participating, nearly 100 more than in 2008 we were off to a good start. 
 
This is the 4th year I have organised Surrey Artists Open Studios (SAOS), each year we 
strive to better our audience numbers and artist participation, looking at what this event 
offers both parties. 
 
As a participating artist you have access to networking events, training in professional 
development through web tools and marketing, having the opportunity to participate in our 
promotional events such as taster exhibitions in galleries across Surrey, our launch event: 
Surrey Open Studios Artists in Action, High Street window shop art installations and be a 
part of our Surrey Arts mailing list to receive details on opportunities in exhibitions and 
professional development in Surrey and the South East.  Most importunity this event is about 
showcasing your working practice to the public by opening your studio whether it is in your 
house, your garage, a barn or garden shed.  This event gives artists a deadline to prepare 
their work and their studio, gives artists a chance to publicise their own work without needing 
a gallery space to hire or to sell their work at high commission costs.  This event offers artists 
the chance to gain direct feedback from the public and gives them the opportunity to 
publicise their work to their friends, neighbours and the general public in order to build up 
their mailing list, gain future opportunities and potentially to sell their work. 
 
To prevent the paper pile up, much of the correspondence to artists is done via email or on-
line through our Artists Post on the Exhibitors page of the SAOS website.  Artists can choose 
their Username and Password and register on-line, proof read the brochure details on-line 
and evaluate on-line.  There is a fully comprehensive list of what they can expect from 
participating in open studios given in a month by month outline.  There is also the Artists 
Information Booklet comprising of everything they need to know about SAOS, this is 
downloadable on-line at any time and also printed and distributed to those artists requesting 
a paper copy.  This document includes the registration form, tips for hosting an open studio, 
full contact list, evaluation form, how to register, details of networking and training 
opportunities and full evaluation details 
 
As a participating artist you and your work is publicised in our full colour brochure where over 
28.000 copies are distributed in and around Surrey, you have your own web page where this 
year over .......... hits were made to the SAOS website leading up to and during the open 
studio event.  As an artist you can publicise workshops on-line & in the brochure and of 
course gain a valuable experience in how to publicise an event and present you and your 
work to the public. 
 
As a member of the public you have the great opportunity of meeting artists at grass root 
level, with over 160 studios across Surrey to choose from spanning three weekends in June, 
where artists deliver such diverse work from Calligraphy to Wood-Turning.  There is the 
unique opportunity to talk to artists about their work, what inspires them, the processes they 
use and even have a go in one of the many workshops on offer.  This event is very 
accessible with the option of our free full colour brochure detailing artists, their studios, 
directions, what they offer and the days they are open.  This brochure can also act as a 
reference to keep as a Directory of Artists in Surrey, and there is more, we also have an arts 
business directory and a chance to enter our free prize draw to win £150 to spend at your 
favourite studio.  There is a fully interactive website, profiling what you can expect from open 
studios, links to our art business directory, links to other open studio events across the 
country, details of every artist and every studio participating and a great search facility that 
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includes an interactive map, to search for studios by days open, to search by artists first 
name, to search by artists second name, to search my medium and to search by 
district/borough.  Finding the studios is made simpler by the directions given in the brochure 
and on the website and studios displaying OPEN STUDIOS orange arrows and orange 
balloons reassuring the public they have arrived. 
 
To bring this event closer to the publicôs eye and busy lifestyles, we have extensive 
promotion and marketing, much of which is dependent on our artists taking up the helm and 
volunteering their time to help coordinate a taster exhibition (where the public can see a 
taste of work by several open studio artists at one venue), to help distribute brochures at 
farmers markets and many other suitable venues, to write press releases and send in to 
local newspapers, to help display banners and posters in public places, to help distribute 
fliers and to tell their friends and family about this event. 
 
This event relies on artists volunteering their time, without our artists taking ownership in the 
event, it would clearly not be the successful event that it is today. 
 
We also owe our thanks to The New Ashgate Gallery who instigated the Baines Surrey Artist 
of the Year competition, this allows the public to vote for their favourite artist during the open 
studio event, then the top 10 show at the New Ashgate Gallery in September where the 
public can vote again for the overall winner alongside a panel of selected judges, the winner 
will receive a solo show and £2000.  This is a great boost to open studio artists and keep 
open studios in the publicôs eye throughout the year. 
 
I wish to thank our dedicated team who make this event so successful and long may we 
continue onwards and upwards. 
 
Best wishes 
 
Caroline Jackman 
Surrey Artists Open Studios Coordinator 
Surrey Arts 
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Each studio was requested to complete a short artist questionnaire which included a record 
of visitor numbers and their income.  The results help us monitor the impact Surrey Artists 
Open Studios has on the County.  Here are our findings: 
 

Surrey Artists Open Studios Evaluation Report 2008 
 
376 artists participated, with 169 studios in total.  143 evaluation forms were completed out 
of a possible 167, 86%, in 2008 only 57% of forms were completed.   This is one of our best 
ever responses. 
 
Two of our artist studios were not able to open this year due to personal circumstances 
beyond their control. 
 
This report gives you a good indication of Surrey Artists Open Studios 2009 event. 
 
The Questionnaire and its findings: 
 
Artists were asked for their 3 main influences why they participated, this is the 
response (with the highest response first): 

 

¶ Promoting artwork & profile raising 

¶ Networking/To meet new people  

¶ Making sales  

¶ Gaining feedback & exhibit all aspects of work at one time 

¶ Having a deadline/exhibition to work to  

¶ Build on success of SAOS 2008 

¶ Take advantage of the open studios extensive publicity 

¶ Part of a county event 

¶ Raise awareness of visual arts 

¶ Build on mailing lists 

¶ Enjoyment of participating 

¶ To expand personal art boundaries 

¶ Sharing with another artist/artists 

¶ Inexpensive initiative to be a part of/avoid paying commission fees 

¶ Influenced by visiting studios in 2008 

¶ Wanted to run workshops at same time/promote art classes 
 
Note From the responses we had this year, promotion & profile raising were the main 
influences, last year making sales was the highest influence for artists to participate.   
 
Artists were asked to what extent did this event fulfil artists expectations 
 
Completely 25% (33), Mostly 52% (65), Partially 16% (20), Barely 6% (6), Not at all 0%.  
(14 did not comment) 
With over 77% having their expectations fulfilled.  
 
 
Artists were asked if they gained any additional benefits in participating (in order of 
most responses): 
 

¶ Networking/meeting interesting people/artists 

¶ Gaining feedback/gaining confidence 
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¶ Gaining Publicity  

¶ Gain new customers/ students for courses 

¶ Able to re-assess work 

¶ Increasing mailing list 

¶ Making sales 

¶ Gained opportunities with other events and galleries 

¶ Work to a deadline/organise studio 

¶ Gained experience in exhibiting 

¶ Enjoyment & sharing knowledge of arts practice  

¶ Gained new volunteers 

¶ Being on the Surrey Arts mailing list 
 
Artists were asked if they volunteered to help in any capacity of the event.  This is to 
give an indication of which areas have strong teamwork and where Surrey Arts can 
assist other areas. 
 
       

Borough Studios 
participating 
(No. of Artists ) 

Replies/forms 
returned 

yes to 
volunteering 

No volunteering 

Elmbridge 
 

15    (43) 14 6 8 

Epsom & Ewell 
 

3    (10) 3 1 2 

Guildford 
 

30  (45) 25 14 11 

Mole Valley 
 

33  (92) 28 4 24 

R&B 
 

20  (36) 17 10 7 

Runnymede 
 

6  (9) 5 2 3 

Spelthorne 
 

1  (1) 1  1 

Surrey Heath 
 

9  (15) 7 5 2 

Tandridge 
 

7  (10) 6 1 5 

Waverley 
 

38  (92) 33 13 20 

Woking 
 

7  (23) 5 3 2 

 
 
Artists were asked if this event was well organised in their opinion? 
 
 
Yes 132 
No 3 
not sure 5 
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Comments on the event (in order of response): 
 
 

¶ Good communication from SCC & good use of emails 

¶ It operates smoothly, things are always on time 

¶ Good Publicity 

¶ Good brochures and promotional material 

¶ Website has made the event more accessible 

¶ Good support from the SAOS team 

¶ Good branding 

¶ Coordinators were excellent 

¶ Taster exhibitions & launch were good 

¶ Networking events are very useful 

¶ Better press coverage this year 

¶ Good advertising this year 

¶ Errors in the brochure 

¶ Found access the website difficult and therefore missed out on some communication 

¶ Mill Studio event was not publicised enough 

¶ Better PR required 

¶ Surprised with the amount of volunteering required for admin seeing as we paid £110 
 
 
 
Artists were asked if they would consider taking part in the event again? 
 
Yes 37% (41), probably 36% (40), possibly 21% (23), probably not 5% (6), definitely not 2% 
(2), (29 did not comment) 
This is an increase on 2008 
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Publicity 
 
Majority thought the publicity material was good or excellent, 6 said it was ok and only 1 said 
it was poor.  This is the best response as regards to publicity material since this event has 
been running.  
 
Excellent: 37 
Good: 57 
OK: 24 
Poor: 1 
Very Poor: 0 
Did not comment: 18 
 
Comments made on the publicity and brochure: 
 

¶ Many visitors came due to own promotion  

¶ The prize draw is a good idea; it encourages people to visit more studios. 

¶ Would it be worth to extend the event to one month? 

¶ Very unhappy with the lack of advertising in County & local papers 

¶ Need more loyalty cards, stickers and balloons 

¶ Very good brochure, perhaps graphics a little too dated? Perhaps its too corporate? 

¶ Introduce bus routes to brochure 

¶ Mixed reviews on quantities of brochures, some studios require more, some less than 
allocated 

¶ Correlating the data required for the brochure 6 months before the event was 
problematical 

¶ More images of artists at work 

¶ Need to reach a broader public 

¶ Need a banner in Guildford High Street 

¶ Radio Advertising was good 

¶ Had more visitors from the brochure this year than in previous years 

¶ Need more brochures in libraries 

¶ Opening times need to be displayed on every page 

¶ For tow or more artists sharing, directions should be placed above opening days 

¶ Keep A5 fliers, distributed to all artists earlier & to libraries 

¶ have postcards A5 size, therefore easy to print on reverse and add text & address, 
therefore no need for envelopes 

¶ consider having print on the balloons to promote the event 

¶ Good branding 

¶ More brainstorming for PR 

¶ More arrows needed 

¶ Contents page needed for easier navigation of brochure 
 
Many of the above comments have been taken into consideration in discussing the 
development for SAOS.  One main focus for 2009 will be to focus on the design of all the 
publicity material and see where banners can be placed, taking into consideration limited 
budgets! 
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Website design 
 
The response from those who have access to the Internet responded that the website is 
either excellent or good, only 4 that it was poor.  This year we had visitor feedback, all was 
very positive, especially that there are so many ways you can navigate through the site. 
 
Excellent: 27 
Good: 62 
OK: 18 
Poor: 2 
Very Poor: 2 
Did not comment: 28 
 
Comments about the website 

¶ Attractive, easy to read, search facility very good  

¶ Great to access everything on-line 

¶ ON-line registration form doesnôt allow any flexibility 

¶ Teething problems when registering and updating 

¶ Some visitors had difficulty with it 

¶ I have no access to website 

¶ Easy to use, clear, informative, clearly well used by the public 

¶ How many hits does the website get throughout the year? 

¶ Sometimes the site crashed making it inaccessible 

¶ Confusing for inexperienced users 

¶ More images? 

¶ Couldnôt always log-on 
 
 
Surrey County Council Communications 
 
The Comms team started their support campaign in May for Surrey Artists Open Studios, 
this was very late in the day and considering discussions and a strategy for SAOS promotion 
with allocated budget was set in July 2008.  However SAOS are very grateful that SCC 
Comms helped deliver what proved to be key advertising for this yearsô event.  With a budget 
of £5000, they provided:  

¶ Eagle Radio Advertising 

¶ Mercury Radio Advertising 

¶ Surrey Advertiser Newspaper Advertising 

¶ Surrey Mirror newspaper Advertising 

¶ Contribution towards the SAOS launch event 
 
One of the most successful was Eagle Radio advertising and we very much hope that they 
can support us again, SAOS 2010 is an important anniversary and we are relying on their 
support once more.   
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SURREY OPEN STUDIO ARTISTS IN 
ACTION REVIEW 

 
Surrey Arts hosted Surrey Open Studios Artists in Action 
at The Mill Studio, Yvonne Arnaud Theatre, Guildford 
from Thursday 28th ï Saturday 30th  May with an 
Evening reception on Thursday 28th May,  6 ï 7.30pm.  
There were representatives from arts organisations, art 
galleries, local authority, county councillors and arts 
enthusiasts who gathered for this exciting launch event 
for Surrey Artists Open Studios.  The Mayor of Guildford, Cllr Pauline Searle kindly opened 
this event and remarked on how  

óthis event is truly an opportunity for all, no where else can you find artists offering 
such quality and variety of artwork and encouraging everyone to have a go whether 
you were a skilled painter or someone who describes themselves as not even being 
able to draw a straight line!  A truly inspiring eventô 

 
There was always a lively and welcoming atmosphere about this event and all were 
encouraged to chat to the artists about their work and to have a go. 
 
Follwing on from the success of 2008, Yvonne Aranuad 
Theatre manager Brian Kirk invited Surrey Artists Opne 
Studios to host their event again for 2009.  This event is 
amied at brining artists and their working practice to the High 
Street, and try to agin maximum audience numbers on just 
three days.  This event has the emphasis of Have a Go 
Yourself!ô  The Mill studio was certainly transformed with the 
help of Brian Kirkôs excellent team at Yvonne Arnaud Theatre 
and we are delighted to announce that Brian has invited 
Surrey Open Studios Artists in Action back again next year! 
 
SURREY OPEN STUDIO ARTISTS IN ACTION was open to the public 
from Thursday 28th ï Saturday 30th May, between 11am ï 5pm daily.  
The event boasted over 340 visitors, with over 40 taking advantage of 
the taster workshops with one of our seven artists.  The workshops 
were short, the emphasis being to have a taster in creative techniques.  
Workshops included: painting, building vessels in clay, sculpture, 
exploring symbolism in painting, wood turning, exploring mixed media, 
and collage.  We received excellent feedback and it was a delight to see 
so many happy faces from both the audience and our participating 
artists! Some of the written comments received include: 
 
Å óGreat atmosphere!ô  
Å Super for the Children, they loved itô 
Å óAn excellent way to try out some art 
techniquesô 

Å óWonderfulô 
Å óGreat to have a GO!ô 
Å Very affordable tasters and excellent 

artwork 
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Improvements made for 2009 event (instigated from the 2008 evaluation) 

 
Å Website ï forms, feedback, search facilities 

The on-line registration programme, the information, the navigability, the search facility and 
the on-line evaluation all have been improved since 2008.  New this year is a clear identity to 
the Visitor and the Exhibitor and a Home Page. 
 
The on-line process has made administration and artist accessibility much quicker and 
easier. 
Å New design of publicity material 

Keeping with the branding of orange to keep the event recognisable to the public eye, but 
offering a new design keeping the branding fresh.  This year there was a focus on our artists 
not the artwork, with professional studio shots taken for design and publicity.  More text was 
added to the posters & brochure cover to express what this event has to offer 
Å Visitor Loyalty card 

With the introduction of the Baines Surrey Artist of the Year competition there was a need to 
simplify the visitor evaluation, the prize draw and to build up our SAOS mailing list, with this 
we created a loyalty card distributed at every studio where the public could collect stickers 
from the studios they visited and enter our prize draw, vote for their favourite artist, give us 
feedback and join our mailing list, this has proved very successful with 100% increase on 
prize draw entries from 2008. 
Å Re design of A5 flier 

Seeing the need to spread the word on SAOS earlier in the calendar year, the new A5 flier 
offers clear information on the event and a chance to join our mailing list.  This was 
distributed in March & April before the launch of the brochure.  The flier was a great success 
with many brochure requests coming in before the beginning of May. 
Å Change of opening times 

IN the beginning the opening times were 11-6pm, after 2003 this changed to 12-6pm, to 
shorten the opening times.  In 2005 the event became a two week event (with three 
weekends) instead of a one week event (with two weekends) giving the chance for the public 
to visit more studios as the event grew.  2008 saw the introduction of compulsory open 
weekend on the middle weekend making the vent more accessible to the public.  There was 
much debate about the opening times, one issue that was repeated is that artists wanted to 
give the public a chance to set out earlier to view studios therefore for 2009 the open times 
were 11-5pm 
Å Banners 

This year we were able to secure high street over head banners in Farnham, Woking and at 
Reigate Tunnel, this is in conjunction with the overhead banner in Dorking and the roadside 
banners in Farnham, Godalming, Leatherhead, Walton, Epsom, Guildford, Bramley 

¶ Two deadlines to register 
To make this event more accessible to artists we offered two deadlines, the early bird 
deadline which offered a reduction in fee was at the beginning of December and a final 
deadline which was at the beginning of January ï we strongly believe this helped increase 
the artist numbers 

¶ Public Liability Insurance 
All studios were covered by Public Liability Insurance, this cost was included in the artist 
fees.  Dorest Arts Week offer a similar set up and we used the same insurers 

¶ Proofing on-line 
Artists could proof their insertion for the brochure on-line saving administration, postage and 
time.  This enabled us to display the final proof on-line before print so that artists could check 
their amends had been made 
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Issues concerning the running of SAOS 
 
Å Lack of artists volunteering 

Overall fewer artists offered to help when asked despite more artists participating this year.  
With the unforeseen jump in participants volunteered were needed more than ever.  Perhaps 
there should be more incentives offered to those who volunteer, or with the event being so 
large this year, there may be a call to employ an assistant coordinator 
Å Work placement & volunteers 

Despite a call for a work placement through UCA Alumni and Art Jobs none were secured.  
With no work placement to help with the day to day running of the event we did a call for 
volunteers through WAVS the Woking Association Volunteer Service, again none were 
secured.  The roles for Volunteers and work placements have been defined, however much 
of the work is administration and this event is county wide with no specific public venue 
which may come as an unattractive proposal or too overwhelming 

¶ New Open Times 
Many artists who had participated in the event before had not read the Artists Information 
Booklet (for which they are required to read) as many did not realise the open times had 
changed, even when their studio was open. 

¶ Proofing 
Not all artists proofed their brochure insertions whether they were sent them in  the post or it 
was posted on-line, therefore some print errors occurred. 
 
 
 
 

Plans for SAOS 2010 
 
Å Re assess design of brochure layout  

This year saw a huge leap in participating artists, this was not predicted, though the more 
artists we have the more income we make, the layout of the bcohrue meant it had to be 
bound in another format, increasing its cost, for 2010, the layout will be re-assecced in aid to 
reduce down the amount of printed pages. 
A contents page will be added at the beginning of the brochure 
Å More welcome evenings 

For 2009 we had 4 welcome evenings:  
¶ Performing Arts Library in Dorking for artists in Epsom & Ewell, Mole Valley, Reigate & 

Banstead 

¶ Riverhouse Barn in  Walton on Thames for Elmbridge, Runnymede, Spelthorne 

¶ Lockwood Artists in Guildford for artists in Guildford, Surrey Heath, Waverley, Woking 

¶ The Arc in Caterham for artists in Tandridge 
There is hope to have up to 6 in 2010, proposed venues: Farnham Maltings, Lockwood, Riverhouse 
Barn, Performing Arts Library and Bourne Hall. 

Å Proof-reading day early March  
Artists will be given the option to proof read their details in person, in 2009 this was held at Surrey 
Arts in Woking, we propose to hold this at two venues in Surrey making it more accessible  

Å Proofing 
Some errors occurred this year in the brochure which could have been avoided, therefore 
the re-introduction of the volunteer proofing team before final print will be re-instated. 
Å Introducing bus route option to add to artists insertions 

To make this event more accessible to the public we would ask our artists if their studio is 
near a bus route, to indicate which route number, name of road or bus stop and estimate in 
metres how far the stop is from the studio 
Å Artist email database 
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To have three email databases, one for contacts of studios, one for all artists and one for 
artists to receive information on opportunities ï artists will have the option to unsubscribe to 
this contact list, so that they donôt feel so bombarded by emails 
Å 10th Anniversary steering group team 

to meet early to instigate various promotion  and publicity activities for SAOS 10th 
Anniversary.  This team is to be made up of Arts officers and artists ï all volunteers 
welcome. 
 
 
 
Press & Marketing campaign for 2010 
 
This will be our 10th Anniversary year, every effort will be made to bring this event to the 
public eye. 

 

¶ Radio Advertising 

¶ Surrey Open Studios Artists launch event 
 
 

Issues raised from SAOS 2009 
 
Banners and High street banners 
This event is not supported by Surrey Highways in the way artists would like, we are very 
restricted on what, where and how we can display banners and signs.  Any public highway is 
subject to Surrey Highways control, we ask no artists to display banners on a public highway 
unless they have gained permission from their local authority town council or talk to us at 
Surrey Arts first.  We understand the need and requests for more banners, however this may 
not be possible in the future. 
 
 
Our Future: 
 
We wish to receive feedback on whether the open studios event should remain in June, here 
are some reasons for & against: 
 
Why SAOS should remain in June: 
It is well established as a June event 
The weather is generally good 
People are not away on school holidays 
 
Why SAOS should move: 
To move it to the beginning of July, especially for 2012, to coincide with the Olympiad 
activities 
Gain more or different audiences 
June is a very busy month 
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Quantitative evaluation 
 
Detailing a summery of visitor numbers and sales per studio per area 
 

¶ The amount of artists participating in an area and their respective days open is 
consistent with the amount of items sold and visitors through their doors accept for 
Elmbridge. 
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¶ Visitor numbers had improved and in particular were high for ELM, GU, MV & WAV, 
both WAV & MV saw an increase in participating artists  

¶ Sue Munson who has done a superb job in coordinating the arts trail in Spelthorne 
stepped down for 2009, our fear of little artist presence in Spelthorne was proved 
right, as there was only one visual artist in the area this year. 

¶ The amount of artists participating in each district/borough follows a general pattern 
each year.  However after efforts made by arts officers and artists there was a 
sustaincial increase in artists participating in E&E, SH and TA areas, for 2010 we will 
be focusing on Runnymede and Spelthorne. 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

¶ Visitor numbers, from the forms returned we had 16,638 visitors, in 2008 we had 8755 
visitors.  This result has give us a more accurate number of visitors, as in 2008 only 
58% of forms were returned, with this year 86% returned.  To estimate the total 
visitors 16,638 + 14% = 18,967 in 2009 

¶ Estimate for 2008: 8755+43%=12,520 visits 
 
  
Overall the audience awareness of the event has substantially improved, this is on reflection 
from visitor comments not the data 
 
This year we implemented the introduction of the loyalty card, this card was a facility to: 

¶ Build up the SAOS mailing list 

¶ To allow visitors to collect studio stickers and enter or free prize draw 

¶ To vote for their favourite artist in the Baines Surrey Artist of the Year Competition 

¶ To gain audience feedback wit the following questions: 
1. How did you find out about SAOS? 
2. Any comments or improvements about this event? 
3. Would you visit SAOS again? 
4. Would you recommend to a friend? 
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Here are the results: 
éééé.loyalty cards / voting cards were sent in to Surrey Arts 
 
How did visitors find out about the event: (in order of most responses) 
 
Any improvements/Comments (in order of most responses) 
 
 
Would you visit SAOS again? 
éé..said yes 
 
Would you recommend to a friend? 
ééé.. said yes, many said they already had! 
 
 

¶ The total value of items sold this year was £136,281 and in 2008 it was £ 73,546, 
more income generated than in 2008, more forms were returned giving us a more 
accurate figure of income. 

¶ To compare figures: year 2009 £136,281+14%=155,360  

¶ in year 2008 £73,546+43% = £105,170 
, 
   
Waverley & Mole Valley sale records were particularly strong, again there are more artists 
showing in these areas. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We would expect to see an increase in visitors and income as the amount of artists who 
participate increases.  This quantitative evaluation has shown that this event generates more 
artist participation, generates higher audiences levels and increased income for small 
economies in Surrey.  
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Website report 
 
Richard Wells, Webmaster for surreyopenstudios.org.uk 
 
The website has been set up as an administrative model that allows for the event to be 
processed easier and more efficiently.  Our staffing is still the same as in 2006 but for 2009 
we had over 370 artists, where in 2006 we had over 230 artists participating.  It has been 
crucial to the success of this event to develop our processing of information & 
correspondence. 
 
There has been much development made to the website since the evaluation in 2008, the 
layout has provided a clear home page which enables SAOS to be high on the search 
engines, a big improvement on 2008.  
 
The website main home page also provides: 

¶ easy access for business listings, providing an outlet for businesses and income to 
SAOS as a whole 

¶ easy access for press 

¶ easy access for sponsors 

¶  
We have a visitor home page giving a clear layout of what a visitor can expect from open 
studios, giving links to taster exhibitions, open studios extra activities, workshops and links to 
a much improved search facility where artists can be found via:  

¶ Borough 

¶ Interactive map 

¶ First name 

¶ Last name 

¶ Media 

¶ Days open 

¶ Key words in description

 
There is also an exhibitorôs home page, again listing what artists can expect from SAOS and 
when they can expect it to happen.   

¶ This home page allowed us to communicate to artists through regular Artists Post 

¶ Allowed artists to log on and register, proof read, evaluate 
 
Website visitors: 
The number of visits for May and June show 7389, about 4600 being Unique Visitors to the 
site, a 15% increase on 2008.  This is a very rough indication of actual traffic.  The number of  
óHitsô was about 400,000, but that does not mean anything in regards to actual visitors using 
the site. 
 
Issues raised from website in 2009: 
Artists Registration 
The layout is specific in structure and for groups such as Ochre Print Studio, Lockwood and 
St Georgeôs Art registering as a group proved problematical and hard to administer. 
Artists Evaluation 
Quite a few teething problems, from an administration point of view this facility was excellent, 
from an artist data inputting the issues came with saving the data, artists tried to complete 
the form, pressed save, then were shocked to find they were on the naughty list of artists 
who had not completed their data, toolkits need to be looked at to make sure artists know 
they have saved the data, and if they havenôt, a notice alert is posted that form is incomplete. 
There was also the unfortunate and unforeseen server crash that could not be resolved by 
us, what it did highlight is that many artists had left the evaluation to the very last minute!. 
 



 

 

17 

17 

Evaluation meeting 
Wednesday 8th July 2009 at the Surrey History Centre, Woking 

 
Artists were given a presentation of the evaluation report followed by group discussions 
 
Artists were split into discussion groups and asked the following: 
Å exercise 

1. Name the top 3 printed publicity SAOS material 
2. What one item would you like to see change about this event 
3. If we had to reduce our printed material, what item do you think is least 

important? 
Results (2) indicates number of votes: 

¶ Top three:   
1. Brochure (16);  
2. laminated arrows (7);  
3. = fliers (6); A3 Posters (6);  

¶ Change: 
look of brochure/brochure cover (4); need more publicity (4); to be able to print on back of 
fliers(1); open times to afternoon only (1); add images to back of brochure (2); have event on 
for a month and still keep compulsory open weekend (1); times back to 12-6 (1); nothing (1) 

¶ Least importance: 
Fliers  

 
Comments about the postcards, some artists remarked that not many were taken, the idea 
behind the cards is to send them to your mailing list, to save on postage of the brochures 
 
Suggestions for improvements: 

¶ Orange arrows should say Open Art Studio 

¶ Merge postcard & flier ï have a A5 postcard, room to write own message, but also 
gives details of event 

¶ rubber stamp for loyalty cards 
 
Suggestions for improving our brochure 

¶ More images on front, have text on back 

¶ Open Times at the top of each page 

¶ Have group images same size as each other and numbers of images in same order 
as list of artists 

¶ Maps smaller 

¶ Images are the most important element to the brochure 
 
Have your say ï artistôs ideas & requests: 

¶ Training needs: how to make a website; promoting your work; how to be a 
coordinator; 

¶ Possible venues: Denbies in Dorking; Lingfield & Dormansland Community Centre; 
Surrey History Centre;  

¶ More audience participation by: more workshops;  

¶ Marketing ideas: Have a gap on the poster for a personalised label;  
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Visitor Feedback 
 
This year we had a loyalty card that offered the public a short visitor feedback form to 
complete.  Here are the responses to the questions on the loyalty card form: 
 
How did you find out about Surrey Artists Open Studios? (in highest response first) 
 
Word of mouth (through an artist/friend) 41% 
Advert (including radio)   14% 
Picked up/given a brochure  11% 
Went last year/previous yearôs  10% 
Libraries     6% 
Orange signs     4% 
Already on mailing list   3%  
Website     3% 
Art group/art class    3% 
Press article     2% 
Flyer      1% 
Past artist     1% 
Posters     1%  
Banners     0% 
 
 
Would you visit open studios again?  Of the feedback forms counted 96% said yes 
 
Would you recommend to a friend?  Of the feedback forms counted 87% said yes 
 
Do you have any comments about this event including any improvements you would like to 
see put in place? 
 
Overall the feedback was excellent with comments like:  

óGood Brochureô 
ôVery Enjoyableô 
óI like the event the way it is!ô 
óItôs an excellent schemeô 
óA wonderful opportunity to meet artistsô  
ówell signedô 
ónew times good idea, price guide good idea ï artists must stay open till 5pm!ô 

Improvements mentioned: 
 óprovide a tour busô 
 ómore balloonsô 
 óstudios open more evenings and weekendsô 
 óencourage refreshments to be available at the studiosô 
 ómore stickers for prize drawô 
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Baines Surrey Artist of the Year 
 
History behind this new venture 
 
Caroline Jackman (Surrey Artists Open Studios) was approached by Michael Sayers & 
Norma Corkish, trustees to The New Ashgate Gallery on ideas for collaboration.   
 
Aims of the project:  

¶ For SAOS: to set up a project that could give us public presence at other times in the 
year other than June, to offer more opportunities for our artists and engage our 
audiences  by encouraging them to participate 

¶ For New Ashgate:  to raise their profile on a County Wide scale, to encourage more 
visitors to the gallery, increase their mailing list and encourage sales 

 
Set Up 
 
The New Ashgate gallery secured funding from The Baines Charitable Trust (in memory of 
its founder Patricia Baines. Patricia Baines lived in Farnham for a number of years. She was 
a professional oboist and after her retirement became absorbed by the many aspects of 
weaving including teaching and writing. She was interested in the New Ashgate Gallery and 
an early supporter)  to host two exhibitions, contribute to SAOS and provide a prize for the 
Baines Surrey Artist of the Year. 
 
SAOS designed a loyalty card enabling the visiting public t vote for their favourite artists as 
they visited studios during SAOS 2009.  This card also engaged the public with feedback, 
prize draw and a chance to join the New Ashgate mailing list.  (the public could also vote on-
line) 
 
The top ten artists with the most votes were counted.  There was also a further gallery 
choice selected by Caroline Jackma, Michael Sayers and Norma Corkish.   
 
An exhibition was set up at the New Ashgate in the upper gallery comprising of work from 
The 10 ócream of the Cropô and the óGallery Choicesô.  The public were then be asked to vote 
again for their overall favourite.  The dates were 12 Sept ï 3rd Oct, with voting closing on 30th 
Sept for prize presentation on the 1st October. 
 
A panel of selected expert judges voted alongside the public, and the first Surrey Artist of the 
year was chosen. The winning artist will receive a £2000 prize and a solo exhibition at the 
New Ashgate Gallery in May 2010, to co-inside with the launch of that yearôs Open Studio 
season.  
 
 
Outcomes & feedback 
 
The panel of judges: Robert Martin (Visual Arts Officer for Crafts, Arts Council England 
South East), Peter Hayes (Ceramic Sculptor), Jeremy Hunt MP (Shadow Minister of 
Culture), Fiona Millais (Artist), Carol Cordrey (Art Critic and Editor).  Selcted & approved by 
Norma Corkish & Caroline Jackman 
Cream of the Crop: Jan Dagley, Christopher Forsey, Julia Gascoigne Palmer, Christine 
Hopkins, Stella Mariash, Rosemary Miller, Jackie Pearce, Sue Rowles, Stuart Stanley and 
Amanda Winfield 
Gallery choice: Kit Falla, Richard Jack and Faye Mayo 
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A specially commissioned Este MacLeod glass trophy was presented to the winner named 
Julia Gasgcione Palmer as well as the runners up, Chris Forsey and Richard Jack. (Kindly 
sponsored by the Baines Charitable Trust.) 
 
Data:  approximately 60 voted counted from first round of voting in June.  293 votes counted 
from visitors to New Ashgate Gallery 
Rules: one vote per person 
 
Notes from Joanne McCathy, gallery manager 
ñThe Baines Surrey Artist of the Year was a fitting finale to what was an excellent Surrey 
Artists Open Studios season. Gaining sponsorship from the Baines Charitable Trust was vital 
to the success of the exhibition, which received nearly 300 votes from the public. We hope to 
build on the success of the exhibition and competition next year, with the opening of the solo 
exhibition of our winner, Julia Gascoigne Palmer due to coincide with the 2010 Open Studios 
Programme. The New Ashgate Gallery is committed to showcasing Surrey artists to a 
community which is so obviously engaged with supporting its artists.ò 
 
Notes from Norma Corkish:  
óWell, did it achieve what we wanted it to? 
 
Re footfall, from what I have heard many more people came through the door over the last 
month and participated in the voting.  So one plus.  Whether or not our sales are up as a 
result I do not know.  And only time will tell as to whether some of these people óadoptô us 
and come back time and again. 
 
Re press publicity and increasing the profile of the artists (and ourselves) I have yet to have 
a chance to review all the publicity we and they gained because of it, and of course, 
hopefully there is more to come.  From last Thursdayôs evening (and the turnout was very 
good) I got the impression all the artists there appreciated the opportunity we gave them and 
there was no doubt the winner was óover the moonô. 
 
Given that I understand the Baines CT want to sponsor us again, they must be pleased.  And 
we would certainly want to do it again.ô 
 
Notes from Robert Moore, Trustee of The Patricia Baines Trust 

 
I thought the way in which the New Ashgate Gallery presented the competition was excellent. It gave all the 
artist in Surrey an opportunity to enter. Also involving the general public in choosing the winners was a very 
good idea. 
  
It was obvious from the reaction of the winners that they were very pleased to be given a greater exposure to 
general public, which in turn would mean that they would sell more of their pictures. 
  
As a supporter and sponsor I believe that whole event was well organised and achieved what it set out to do.  I 
am also sure that Patricia Baines would have very much approved of her charitable trust supporting artists in 
this way. 
  
Best regards 
Robert 
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Conclusion ï how does this event work for our artists 
 
What do our artists get in return for their participation fee: 
 

1. Welcome evenings at 6 venues across Surrey 
2. Artists information booklet 
3. Registration available via paper and on-line 
4. 3 proofing opportunities: two venues in Surrey, via post and on-line 
5. Contact and artwork details Published on website & in full colour brochure 
6. Access to printed publicity (brochure, A6 postcards, A4 & A3 posters, A5 fliers, car 

stickers, balloons, studio arrows 
7. Take part in a county event 
8. Open your studio to the public 
9. Network with other artists at artist meetings, training and networking events 
10. Join the Surrey Arts database, receive emails on opportunities & events for artists 
11. Access artists training (e.g. promotion & marketing, website, how to run a workshop) 
12. Showcase in taster exhibitions & other  promotional events 
13. Take advantage of events press campaign 
14. Advertise your workshops 

 
Additional benefits, in-direct to participation fee: 
 

1. Demonstrate your work to the public Promote your work 
2. Gain feedback on your artwork 
3. Offer creative workshops 
4. Increase your mailing list 
5. Sell your work 
6. Gain commissions 
7. Be approached by others arts organisations to take part in opportunities 

 
 
This event already strives to better itself, to improve on audience numbers and income for 
artists.  Considering the órecessionô, it has been an exciting year of nearly 100 more 
participating artists, our audience numbers increasing and our income for artists increasing. 
 
From the quantitative data received this evaluation is one of the most accurate to date due to 
such a high percentage of data returned by our artists. 
 
However we cannot be complacent, with the constant offer of more and more events for the 
general public, it is harder than ever to increase our audience, especially as this event is 
County wide with limited infrastructure, more than ever we need our artists to take ownership 
for this event and make it work for them. 
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Dates of reference for SAOS 2010: 
 
Artists Information Booklet which will include registration forms will be ready by end of 
October 2009 
 
2010 artists fees will be confirmed in October 
 
Artist welcome evenings will take place at the end of November & beginning of December, 
confirmation of venues & dates will be sent with the Artist Registration pack and advertised 
online at www.surreyopenstudios.org.uk 
 
Early Bird Deadline for submissions: Friday 11th December 2009 
 

¶ Any incomplete registrations submitted with early bird fee received between 12 Dec & 
10 Jan  will be billed accordingly 

 
Final deadline: Sunday 10th January 2010  
 

¶ Any incomplete or late registrations after this date will not be accepted 
 
SAOS Launch at Mill Studio, Yvonne Arnaud Theatre, Guildford: Thursday 3rd ï Saturday 5th 
June 
 
Dates for SAOS 2010 event: Saturday 5th ï Sunday 20h June.  
 
Compulsory opening weekend: 12th & 13th June.   
 
Notices: 
 
Call for artists: 
Any comments regarding this evaluation, or any suggestions as to the future development of 
Surrey Artists open Studios please contact Caroline Jackman on 01483 519 281 or email 
caroline.Jackman@surreycc.gov.uk. 
 
Call for artists 
We will be looking for artists wishing to join our SAOS 2010 steering group, we will be 
meeting twice and main focus of discussions would be the promotion for the SAOS 10 th 
Anniversary, if you are interested please email caroline.Jackman@surreycc.gov.uk.  First 
meeting will be in November 2009. 
 
Call for images 
We are inviting artists to submit high resolution images of work they deem suitable for next 
years publicity material, whilst considering the colour orange of our branding.  Please email 
or post submissions to Caroline Jackman, Surrey Arts, Westfield School, Bonsey Lane, 
Woking, GU22 9PR or email caroline.Jackman@surreycc.gov.uk.  The selected artists 
image will be credited in our next brochure.  Deadline for submissions is 30th November 
2009. 
 
Call for artists 
Surrey Open Studios Artists launch event for SAOS 2010.  We are looking for ideas and 
expressions of interest by artists who wish to take part in our launch event in Guildford next 
June, please email expressions of interest or request for moiré information from 
caroline.Jackman@surreycc.gov.uk 

http://www.surreyopenstudios.org.uk/
mailto:caroline.Jackman@surreycc.gov.uk
mailto:caroline.Jackman@surreycc.gov.uk
mailto:caroline.Jackman@surreycc.gov.uk
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Finally special thanks go to: 
 
Sandie Sharp our administrator 
 
Richard Wells our webmaster 
 
our Steering Group: Alison Clarke (Visual Art Officer for Surrey Arts), Su Kelland (ADO for 
Guildford Borough Council, Diana Croft and Terri Smart. 
 
Area Coordinators: Jan Badstow, Kirsten Baron, Sally Brockbank, Diana Croft, Peter 
Rodgers and Sue Rowles 
 
Volunteers, Surrey County Council Communications, Yvonne Arnaud Theatre team and all 
the Districts and Boroughs who offer their support. 
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SAOS 2009 Budget  

Income act income 

Surrey Arts - Visual 14000.00 

dis/bor contributions: 1-10 artists £225, 10-20 £300, 21-30 £375, 30 
over £450, over 60 £500 2800.00 

Participating artists fees early bird £55, final £60 for individuals 8910.00 

Participating groups: (early bird fees) under 5 artists 1/2 pg £140, over 
6 artists whole pg £250, (final deadline fees) £150 & £275 6430.00 

Participating Groups - SIAC members: Art Matters £100, Art Ventrure 
£115, Creative Response £100, Lockwood £275 590.00 

SIAC 250.00 

coordinators 275.00 

Advertising 2955.00 

listings 200.00 

contribution from New Ashgate Gallery re Baines surrey artist of year 1000.00 

contribution from Guildford for pull up banner 150.00 

Training afternoon at Surrey Arts 200.00 

Training afternoon at Performing Art Library 260.00 

total 38020.00 

   

Expenditure act exp 

SAOS Coordinator 10000.00 

new artists reg form eve's - hire of venues & snacks 20.00 

Distribution of the guides from printers to venues,  coords 995.00 

artist studio Public liability insurance 808.83 

website, design and update 1550.00 

dataflame - website domain name renewal 35.00 

design of A6 cards 130.00 

design of posters, fliers  185.00 

design of guide 2470.00 

printing of A5 fliers (est 18,000 in 2009) 344.00 

Printing of 750 A4  posters, 500 A3 posters  274.40 

printing of A1 posters (5 in 2009) 84.00 

Printing of A6 postcards (est 11,000 in 2009) 490.00 

Printing of guides (28500 in 2009) 14524.16 

Banners - new & Replacement text, plus install 1237.00 

Balloons (4000 in 2009) 248.00 

launch Surrey Artists In Action 1744.50 

Surrey Arts Training at SA 275.00 

Surrey Arts Training at PAL 325.00 

Advertising and listings 426.25 

marketing -car stickers 260.00 

marketing - prize draw 150.00 

Evaluation Meeting JULY 25.00 

Travel & Phone Expenses for Co-ords@ £50 in 2008 (joint or ind 
coords) x 6 = £300 275.00 

Photography - promotional for library of images for publicity 900.00 

Contingency   

Total 37776.14 
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An email of thanks from Mrs Angela Fraser.  
 
Dear Caroline,  
 

Just to say how much I enjoyed the Surrey Open Studios Artists in Action evening  at The Mill Studio, and 

many congratulations for organising such an excellent event.  
 

Please thank your mother for the excellent refreshments.  I wished I did not have to go on further to dinner!  
 

I particularly enjoyed trying my hand at wood-turning and if there are any funny snaps that turn up as a result 

please do let me know.  
 
Well done and thank you. 
 
 
 
 

Hey Caroline,  

I hope you had a well deserved brake and many treats! It was so great to be part of the 

workshops, I can't believe how many stran ge links there were between us all..  

Thank you for your lovely card. I know that I can speak for everyone, in that the Guildford event 

went really well, and its all thanks to your planning and the effort you put in. I hope last 

weekend went well for you. I  had a steady trickle of visitors, and sold a couple of pieces.  

You have done an amazing job of sorting out, and you've really helped lots of artists, particularly 

at a time when selling/having exhibitions is more difficult.  

Look forward to seeing you soo n.  

Kind Regards,  

Charlotte  

 

 

 
Thank you for all your hard work in coordinating and setting up the Surrey Open Studios. I have enjoyed some 

excellent visits to talented artists. The quality of work seems to improve year on year. Clearly, it has taken 

much time and effort to stage such an event and I am very grateful to your team. 

  

Yours truly, 
S Riley 
 
 

Hello Caroline, I am sorry that I will not be at the evaluation meeting.  

Thank you very much indeed for doing such a good job for us at Farnham Sculpture. We all think the 

event was well organised, the material provided was of a good quality and generally excellent value 

for money. 

All the best, Liz 

 

Hi Caroline 

I thought yesterdayôs meeting was good, but I do hope you donôt run with changing the dates from 

June which is now established.  Would people coming to London for the Olympics really be keen on 

taking plane loads of artwork home with them? 

  

I thought these figures which I only started looking at last year (!) might be of interest to you as it 

shows a sudden leap in visitor figures last year ï this being made up mostly by brochure visitors, a 

few random from the arrows and some sent on by the other exhibitors in Leatherhead, whereas until 

then the number of strangers coming was always fairly small.  I have always been very happy with the 

sales figures. 
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Will also try to attach two orange images while I think of it ï donôt know if the quality is good enough 

ï perhaps you could comment.  The second one is a detail from a larger painting which wasnôt all 

orange!  As usual canôt do this ï will send them separately! 

  

SAOS SALES 
YEAR              DAYS              VISITORS                   SALES 

                        OPEN                                                       £ 

2003                   5                         71                          732.00 

2004                   5                         64                          618.00 

2005                   7                         87                        1,135.00 

2006                   7                         66                          882.00 

2007                   8                         87                          731.00  

2008                   8                       162                        1,832.50 

2009                   8                       177                        1,576.00 (+ £832 sold by Gill Cann)    

 

From Jill 

 

 

 

 

 

Images from Open Studios 2009 
 
Jono & Debi Retallick 
 

 
 
 
 
 
 
 

     

High Street banner in Farnham  
(image by Christopher Turrall) 

 
 
 
 
 
 
 
 
 
 
 
 
 

Jean Tolkovsky in her studio 


